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Our approach
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PROBLEM 
FRAMING.
ONE DAY

DESIGN 
SPRINTS.
ONE WEEK

MVP 
PRODUCTION
ON-GOING
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Problem Framing
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DISCOVER CONTEXT PERSPECTIVE ALIGN FRAME

Finding the right 
problem to solve.

Understanding
the business.

Knowing who our 
audience is.

Agreeing goals, 
hurdles, and expertise.

Summarising the 
problem to solve.





Design sprints are perfect for 
solution design and validation, 
but they can't tell us if we're 
working on the right problems
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Imagine designing products to 
help solve difficult problems…
that don’t really exist
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Croc
gloves



Avocado
on a stick



Lego socks



The path of least
resistance
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The path of least 

resistance



Nah this way!



Stairs! Pfffft



Nah, I’ll use this path thanks



McDonald’s!!!



They are even in
Red Dead!



As humans, we love 
solving problems. 
We’re wired for it!
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VERIFICATION VALIDATION
ARE YOU ASKING THE QUESTIONS CORRECTLY ARE YOU ASKING THE CORRECT QUESTIONS

Meaningful requirements



Bring in early bird research 
to clarify your users needs
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42% of startups fail because 
they have created a product 
that has no market need
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Validating whether a real 
problem exists and then 
define it
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THANKS FOR TAKING PART

QUESTIONS & ANSWERS


